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Across Europe, the total cost of
employing a worker can vary
dramatically. In some countries,
the base salary is just the tip

of the iceberg, with additional
expenses (such as social security
contributions and mandatory
employer benefits) significantly
inflating the overall financial
commitment. In other nations, the
base salary more closely reflects
the true cost of employment.
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These varying financial
considerations have major impacts
for both the employer and the
employee. For the employer, it's
vital to understand these figures in
order to budget more accurately,
plan strategically, and make more
informed decisions about where
to hire talent. For employees,
these factors directly influence
their take-home pay, financial
well-being, and ultimately, where
they choose to live and work.
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To unravel this complexity, this
guide breaks down the true cost
of hiring across various European
countries, focusing on a €60,000
annual salary. We dissect the
employer's expenses, totalling
up all the costs beyond the base
salary, and calculate how much
employees actually take home
after taxes and deductions.

We also offer a side-by-side
comparison of the "cost-to-pay"
ratio - how many euros employers
have to pay for their employees
to receive one euro in net income
- across three different salary
ranges. This comprehensive
analysis gives a deeper
understanding of the financial
dynamics at play in the European
job market.

Why a €60,000 salary?

At Boundless, we help businesses hire talent compliantly all

over the world (particularly the European continent), and we've
found that €60,000 falls roughly within the average salary

range we see across our diverse client base.

Of course, average salary figures vary heavily across Europe,
and this €60,000 benchmark is by no means intended to
represent the expected salary in any of these countries.

Instead, it serves as a useful reference point to illustrate the

significant differences in employment costs and take-home

pay across the continent.
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Estimated Total
Employment
Cost by Country

FOR A €60,000 SALARY

JV biscLAIMER

This report has been prepared by Boundless Technologies Limited,
a private company registered in Ireland with company number
649946 ("Boundless"). All rights reserved ©. The information
contained in this report is provided for informational purposes
only and does not constitute formal professional advice and should
not be relied upon as such. The figures used in these materials are
estimates based on typical scenarios and may not reflect individual
circumstances. Actual employment costs and net salaries can vary
on a case by case basis due to personal factors, changes in tax laws,
and statutory stipends employees might receive, among other
factors. This material is intended only for the use of the persons to
whom it is provided to by Boundless and must not be reproduced
to any other person or for any other purpose without the prior
written consent of Boundless. Boundless and its affiliates accept no
liability for any loss or damage arising directly or indirectly from the
use or reliance on this material or its contents.
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Lithuania
Romania
Malta
Denmark
Bulgaria
Ireland

UK
Luxembourg
Hungary
Switzerland
Turkey
Cyprus
Norway
Poland
Iceland
Croatia
Finland
Slovenia
Greece
Latvia
Germany
Portugal
Netherlands
Belgium
Sweden
Spain
Estonia
Czech Republic
Slovakia
Italy

France

Austria
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€61,074
€61,352
€62,549
€64,232
€64,445
€66,630
€67,099
€67,596
€67,649
€67,653
€68,016
€69,300
€69,844
€70,549
€70,770
€70,828
€72,210
€73,092
€73,848
€74,083
€74,724
€75,350
€77,337
€77,595
€78,938
€79,547
€80,280
€80,309
€81,120

€83,140

€60,000 €70,000 €80,000

€86,707

€88,618

€90,000
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Employment Costs:
Key Observations

An English-Speaking
Advantage?

The UK and Ireland stand out
as two of the major (native)
English-speaking countries in
Europe, and they both sit firmly
within the top 10 countries with
the lowest employment costs.
Ireland stands at number six,
(€66,630) while the UK (€67,099)
sits at number seven.

Their favourable position on
this list may demonstrate a
competitive advantage to
employers able to hire in these
nations, combining relatively
lower employment costs with a
workforce fluent in the global
language of business.
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€61,074

The total cost to hire an employee
earning a €60,000 salary in the country
with the lowest employment costs

mm Lithuania

Eastern European Affordability

Eastern Europe presents a
compelling opportunity for
businesses seeking cost-effective
talent solutions, with Bulgaria
and Romania ranking among the
top five most affordable locations
for employers. However, while the
financial benefits are undeniable,
it's important to acknowledge the
complexities that can arise when
operating in these regions.

Navigating complex local
regulations, bureaucratic
processes, and potential political
instability may require additional
time, resources, and expertise
compared to other markets.

This doesn't mean that such
countries should be dismissed

as a viable option. Instead, it
underscores the importance of

strategic planning and informed
decision-making.

Partnering with an Employer
of Record (EOR) provides a
simplified and efficient method
to tap into talent across these
regions without the need

to establish a legal entity or
deal with unfamiliar legal and
regulatory landscapes.

€88,618

The total cost to hire an employee
earning a €60,000 salary in the country
with the highest employment costs

== Austria

The Cost of Larger Economies

Major Western European economies like
Germany (€74,724), the Netherlands
(€83,140), and France (€86,707) typically
present higher employment costs for
businesses compared to many Eastern
European countries. This disparity
reflects a combination of potential
factors, including stricter labour laws and
regulations, stronger unions, and more
comprehensive social safety nets, often
funded through employer contributions.

While these systems provide valuable
benefits for workers, such as healthcare,
pensions, and unemployment support,
they can also increase the financial
burden on employers.



https://boundlesshq.com/guides/ireland/
https://boundlesshq.com/guides/united-kingdom/
https://boundlesshq.com/guides/germany/
https://boundlesshq.com/guides/netherlands/
https://boundlesshq.com/guides/france/
https://boundlesshq.com/employer-of-record/
https://boundlesshq.com/employer-of-record/
https://boundlesshq.com/guides/lithuania/
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Estimated
Employee Net
Pay by Country

FOR A €60,000 SALARY

JV biscLAIMER

This report has been prepared by Boundless Technologies Limited,
a private company registered in Ireland with company number
649946 ("Boundless"). All rights reserved ©. The information
contained in this report is provided for informational purposes
only and does not constitute formal professional advice and should
not be relied upon as such. The figures used in these materials are
estimates based on typical scenarios and may not reflect individual
circumstances. Actual employment costs and net salaries can vary
on a case by case basis due to personal factors, changes in tax laws,
and statutory stipends employees might receive, among other
factors. This material is intended only for the use of the persons to
whom it is provided to by Boundless and must not be reproduced
to any other person or for any other purpose without the prior
written consent of Boundless. Boundless and its affiliates accept no
liability for any loss or damage arising directly or indirectly from the
use or reliance on this material or its contents.
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Iceland
Portugal
Romania
Belgium
Slovenia
Sweden
Italy
Finland
Turkey
France
Lithuania
Denmark
Greece
Austria
Poland
Croatia
Spain
Germany
Hungary
Latvia
Slovakia
Norway
Malta
Ireland
Netherlands
Cyprus
Czech Republic
UK

Estonia
Luxembourg
Switzerland
Bulgaria

€20,000
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€30,252
€33,800
€35,101
€35,326
€35,362
€35,711
€35,927
€35,952
€36,201
€36,233
€36,300
€36,570
€37,040
€37,611
€37,71
€38,258
€38,993
€39,679
€39,811
€40,462
€41,822
€42,068
€42,913
€43,203
€43,800
€44,306
€45,642
€46,236
€46,272
€46,839
€50,004
€51,219

€30,000 €40,000 €50,000 €60,000
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Employee Net Pay:
Key Observations

Wide Range of Net Salaries

The variance in net salaries among
European countries for a €60,000
gross income is staggering, with
Bulgaria (€51,219) and Iceland
(€30,252) representing the two
extremes. This range of over €20,000
annually is substantial, especially
when you consider the difference

in cost of living between the two
countries.

With that said, in Bulgaria, a
€60,000 salary would be considered
exceptionally high and unattainable
for most of the population, while in
Iceland, this is much more realistic.
It's also worth bringing factors such
as quality of life into this discussion.
According to Numbeo, Iceland
currently ranks as the country with
the 3rd best quality of life in the
world (just behind the Netherlands
and Luxembourg).

Cost of living in Reykjavik (Iceland) is 183%
more expensive than in Sofia (Bulgaria)

0000000000000000000000000000( +183%
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€51,219

The net pay for employees earning
a€60,000 salary in the country with
the lowest deductions

mm Bulgaria

Mediterranean Variation

The Mediterranean region presents
a varied picture of net salaries for
a€60,000 gross income. Cyprus
(€44,306) and Malta (€42,913)
stand out with relatively smaller
gaps between gross and net pay,
suggesting a more moderate tax
burden on employees.

Spain (€38,993) and Italy (€35,927)
fall towards the middle of the pack,
with deductions aligning more
closely with broader European
averages. However, Portugal
(€33,800) emerges as an outlier, with
a surprisingly high deduction rate,
particularly considering its growing
popularity as a destination for
remote workers.

€30,525

The net pay for employees earning
a €60,000 salary in the country with
the highest deductions

== Iceland
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Interested in hiring
in Spain?

Despite being one of the
more popular countries
for relocation, navigating
Spain’s intricate employment
laws can be particularly
challenging, especially if
compliance is important
to you. Discover why these
legal nuances have led us
to decide NOT to offer our
Employer of Record (EOR)
services in Spain.



https://www.numbeo.com/quality-of-life/rankings_by_country.jsp
https://boundlesshq.com/guides/portugal/
https://www.expatistan.com/cost-of-living/comparison/sofia/reykjavik?
https://www.expatistan.com/cost-of-living/comparison/sofia/reykjavik?
https://boundlesshq.com/blog/compliance/why-boundless-is-not-offering-employment-in-spain/
https://boundlesshq.com/blog/compliance/why-boundless-is-not-offering-employment-in-spain/
https://boundlesshq.com/blog/compliance/why-boundless-is-not-offering-employment-in-spain/
https://boundlesshq.com/guides/bulgaria/
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The Nordic Disparity

The Nordic countries reveal a
surprising range in net salaries
for a €60,000 gross income. As
mentioned, Iceland leaves its
earners with the smallest slice
of the pie (€30,252). Meanwhile,
Norway, an oil-rich nation with
a robust welfare state, allows its
workers to retain significantly
more (€42,068).

This stark contrast underscores
that even within a culturally and

geographically cohesive region,

Country

== Iceland
amm Sweden
o= Finland
=@ Denmark
ai= Norway

national differences in tax codes
and deduction policies can
drastically reshape an individual's
financial reality.

So, while the Nordic model may
appear unified from afar, the
paycheck reveals a more nuanced
story, highlighting that even small
distances can translate to vastly
different take-home pay.
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P NOTE

It's crucial to remember that
these figures are just a snapshot.
To fully understand the financial
implications of living and working
in these countries, it's essential
to consider the broader context.
For example, while Portugal’s
high deduction rate may seem
daunting, the country boasts a
lower cost of living to many of

its European neighbours, thus
potentially offsetting the impact
on purchasing power.

Gross Salary (€) Net Salary (€) Deductions (%)
60,000 30,252 49.6%
60,000 35,711 40.5%
60,000 35,952 40.1%
60,000 36,570 39%
60,000 42,068

A Word About
Tax Havens

While the majority of
European nations impose
significant income tax, a
handful of 'tax havens'
operate under different
rules. Monaco stands out
with no income tax for
residents, while Andorra
and Liechtenstein offer
particularly competitive
rates. This results in

a substantially larger
portion of a €60,000
salary remaining in the
earner's pocket compared
to countries with higher
income tax burdens.

P NOTE

The analysis in this guide excludes
these tax havens due to their
unique tax structures and the lack
of comprehensive comparative
data. It's important to note that
residency requirements and tax
laws can vary significantly in these
locations.



https://www.investopedia.com/terms/p/purchasingpower.asp
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Employer
Contributions
Compared to Net
Pay Over Total
Employment Cost

B Total Employment Cost

B Estimated Net Pay
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Lithuania
Romania
Malta
Denmark
Bulgaria
Ireland

UK
Luxembourg
Hungary
Switzerland
Turkey
Cyprus
Norway
Poland
Iceland
Croatia
Finland
Slovenia
Greece
Latvia
Germany
Portugal
Netherlands
Belgium
Sweden
Spain
Estonia
Czech Republic
Slovakia
Italy

France
Austria

€20,000
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€36,300 €61,074
€35,101 JINEEGN <61,352
€42,913 €62,549
€36,570 XN <64,232
€51,219 JX €64,445
€43,203 JIII <66.630
€46,236 M <67,099
€46,839 M <67,59¢6
€39,811 €67,649
€50,004 I <67,653
€36,201 JINIEGEGEGEGEGEN <¢s.016
€44,306 €69,300
€42,068 JINEEEN <69,844
€37,711 €70,549
€30,252 JIINNEGEGEGEEEEE <70.770
€38,258 €70,828
€35,952 JNEGEEEEEN <72,210
€35,362 €73,092
€37,040 NG <73.848
€40,462 YN <7+,083
€39,679 NG <74,724
SRR GUEL
€43,800 NG <77.337
€35,32¢ XN <77,595
€35,711 €78,938
€38,993 JINNEGEGEGEGEGEEE <79.547
€46,272 YN <:30,230
€45,642 JINEEGEGEGEGEGEN <30,309
€41,822 JINNEGEGEGEGEEE <s1,120
€35,927 M <3140
€36,233 NI <o, 707
€37,611 N <:s. 618

€40,000 €60,000 €80,000 €100,000
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How much will an
employer have to
pay for each euro an
employee makes?

Cost-to-Pay Ratio

This ratio reveals the total employment cost
relative to the employee's net pay. Simply put,
it shows how many euros an employer must
pay for every euro their employee takes home.

How to Interpret °
Cost-to-Pay

A higher ratio means a heavier burden on

the employer, indicating higher taxes, social
security contributions, and other mandatory
costs relative to the employee's net income.
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Bulgaria
Switzerland
Luxembourg
UK

Malta
Ireland
Cyprus
Norway
Lithuania
Hungary
Estonia
Romania
Denmark
Czech Republic
Netherlands
Latvia
Croatia
Poland
Turkey
Germany
Slovakia
Greece
Finland
Spain
Slovenia
Belgium
Sweden
Portugal
Italy
Iceland
Austria
France
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1.26
1.35
1.44
1.45

1.46

1.56
1.66
1.68

1.70

1.76
1.76
177
1.83
1.85
1.87

1.88

1.94

1.99

2.01
2.04
2.07
2.20
2.21
2.23
2.31
2.34
2.36




@ boundless

Cost-to-Pay
Comparison

So far, we've explored the landscape
for a €60,000 salary, but the financial
dynamics shift significantly as we
move up the pay scale.

Each country is represented by
three bars, each corresponding to a
different salary level.

B <€60,000
€100,000
B €250,000

The length of the bars represents the
Cost-to-Pay Ratio. The chart shows
how the ratio changes as we move up
the pay scale.

Breaking Down the
Cost-to-Pay Data

Examining the cost-to-pay ratios across
different salary levels reveals three distinct
categories of countries: those where the cost
to employers reduces as salaries rise, those

Stays the Same

Romania, Hungary, and Estonia stand out for
their consistent cost-to-pay ratio across all
salary levels. This means that the relative cost
for employers remains stable, whether they are
hiring for positions in the €60,000 range, or
top executive roles. This predictability can be

a significant advantage for businesses seeking
a stable and transparent employment cost
environment in Europe.
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where it remains relatively constant, and
those where it increases. Let's break down a
few interesting cases from each:

25

2.0

1.70
1.70
1.70
1.73
1.73
1.73
1.75
1.75

Hungary "
Estonia I

1.5

@b
— 1.75
o

Romania



https://boundlesshq.com/guides/romania/
https://boundlesshq.com/guides/hungary/
https://boundlesshq.com/guides/estonia/
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d<
Cost-to-Pay Reduces

In these countries, the cost-to-
pay ratio decreases as salaries
increase, meaning the relative
financial burden on employers is
regressive for higher earners:

B Bulgaria

This Eastern European nation
stands out as the most
cost-effective for employers
across all salary levels,

with a remarkably low and
decreasing cost-to-pay ratio.
This is due to a regressive
tax system and relatively low
social security contributions.
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Turkey

Similar to Bulgaria, Turkey
offers employers a decreasing
cost-to-pay ratio as salaries
rise, potentially making it

an attractive location for
businesses seeking a cost-
effective talent pool.

| .
== Austria

Surprisingly, despite being
one of the countries with the
highest employment costs
for a €60,000 salary, Austria's
cost-to-pay ratio decreases
fairly significantly as salaries
enter the higher brackets.

B €60,000
€100,000
B <€250,000

h Czech Republic

This Central European nation
stands out for its dramatic shift
in cost-effectiveness as salaries
rise. While the cost-to-pay ratio
is relatively average for lower
salaries, it significantly decreases
for the highest earners, making
Czech Republic the second most
cost-effective country in Europe
for employers hiring top talent.



https://boundlesshq.com/guides/czech-republic/
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Cost-to-Pay Increases
Portugal

This country, known for its growing popularity
among remote workers, surprises with a sharp
increase in the cost-to-pay ratio for higher salaries.
Again, this can be attributed to progressive tax
rates and a relatively high social security burden.

I I France

This Western European nation demonstrates the
highest increase in cost-to-pay ratio, indicating
a substantial rise in employer costs for higher
salaries. This is due to progressive tax rates and

In these countries, the cost-to-
pay ratio increases as salaries
rise, meaning the relative burden
on employers intensifies for

higher earners: increasing social security contributions.

4.0
3.5
=
o
a . 2 3.0
© © o 5 WY 2
~ ~ 3 = S o o ~
N < H N oS 3
~ N -« o™ ™ N ~ 72,5
0 ~ N © t S N ~ ~ N
- - 5
Q 3 ~ 83, +25 23 5@ SN ° ~ “
5 - N s % 3 .oy 823 883 2-°0 - oo d 2.0
= o N _ o_<= @~ K- N YNy Oy
- 9 v o« 035 9% e -
% = 1~ ‘3"’”’ ! Ve = -
n < < < wis - \D
LI - - 1.5
1.0
[ | N 7] £ [ 1§ [ 1 | | 4 | [ 1|
B = = | I i O IR = me = 4= m 11 = i1 = 11
© (%) > © g (%] © > © [0] © c = > ()]
g g 5 = 2 3 @ = = T = c i~ v 2 'c £ [} S ® 2 v
> e c © - c 5 o)) ©
© © © 3 c © © © [ © = o] = © c
T 8 = © S 5 3 E £ ¢ £ z ¢ < & o ¢ 2 = g @
8 £ = O £ = ® G : ° G iT ° © 2 o v =
= o Z = 3 < 8 n n 4] @ o -
> = <
2 X 3]
n 3 pd
Ml €60,000 €100,000 Bl €250,000




Rethinking Equal Pay in a Diverse European Landscape

As our exploration of the European
employment landscape reveals,
there's more to consider than
meets the eye when it comes

to employment costs across the
continent.

A €60,000 salary isn't a one-
size-fits-all proposition. Its true
cost to employers (and actual
value for employees) varies
considerably depending on the

unique interplay of taxes, social
security, and mandatory benefits
between countries. Factors such
as cost of living also deserve deep
consideration.

This becomes even more crucial
when we consider the principle of
equal pay for equal work. In an
ideal world, individuals performing
the same job with the same level
of expertise would receive equal

Calculate Your Costs:

To get a clearer understanding of what a given salary
may cost you (as an employer), you can run your own
simulations using one of our country-specific calculators.

compensation, regardless of where
they live. However, as our data
shows, equal pay for equal work
requires careful consideration of
local specifics.

To overcome this conundrum,
some companies choose to adjust
salaries based on local cost of
living to ensure that employees
in different locations have
comparable financial well-being.
Others prioritise maintaining
consistent global salary bands
to ensure internal equity within
the company. Navigating these
decisions requires a nuanced
understanding of each country's
unique financial context, as well

Want to Learn More?

At Boundless, we help businesses navigate these complexities,

ensuring compliant hiring across many European destinations and

beyond. We pride ourselves on doing international employment the
right way. Get in touch with us to learn how we can help you build your

global team with confidence.

as a commitment to fair and
equitable compensation.

This guide serves as a starting
point for businesses and decision-
makers grappling with these
complexities. By understanding
the true cost of hiring and the
varying financial landscapes across
Europe, organisations can make
informed choices that balance
cost-effectiveness with fairness,
ensuring that compensation
strategies attract and retain top
talent while upholding principles
of equity in an increasingly
globalised workforce.

@ boundless

><] info@boundlessHQ.com

@ boundlesshqg.com
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https://boundlesshq.com/start/
https://boundlesshq.com/employer-of-record/available-countries/
https://boundlesshq.com/downloads/fairness-and-equity-in-remote-compensation-ebook/
https://www.linkedin.com/company/boundless-hq/?originalSubdomain=ie
https://boundlesshq.com/
mailto:info%40boundlessHQ.com?subject=
https://twitter.com/i/flow/login?redirect_after_login=%2Fboundless_HQ

